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RESPECT: The essential foundation for working together

HUMILITY & PRAGMATISM: Guarding against arrogance, keeping your feet
on the ground, staying close to the market

AGILITY: Adapting flexibly, quickly, and efficiently to changes and transformations

COMMITMENT: Fully and actively participating to achieve
the company’s objectives
TEAM SPIRIT: Working in solidarity, combining everyone’s expertise
to achieve common goals

THE EMPLOYEES
CHARTER

Loyalty, truth, and
respect for people,
strategy, and resources
remain everyone's
commitment
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Everyone is
responsible or their Every employee has
own successes the right not to know
and failures how to do something

but should
say it

The success
of the company
is everyone’s
responsibility

The only acceptable
criticism
is one that comes
with proposals
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Everyone's primary
mission is to achieve
more results with less

effort and more
enjoyment

Whilst performing
their function,
employees have
total autonomy,
which requires
them to
focus on delivering
results

Every manager has

a duty to develop

their team’s
skills

Within their area of
expertise, everyone
must do everything
possible to assert

their point of view

- o Once a decision is
until a decision is made
-

made, everyone must
work to ensure
its success




